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Acoess 111 of Lower Cape Fear
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Community Care of Wake & Johnston Counties

» A non-profit partnership between
* Primary Care Providers
* Hospitals
» County Health Departments
» County Departments of Social Services
- Mental Health Agencies

- Wake AHEC - Improving Performance In Practice
(IPIP) / Regional Extension Center (REC)

» County School System
» Other Community Programs




Community Care of Wake & Johnston Counties

» We are charged by DMA with:
* Improving health care outcomes
« Reducing care costs

We do this by:

* Implementing and promoting best practice
guidelines

* Implementing disease management
(Asthma, Congestive Heart Failure, COPD, Diabetes)
Managing high risk patients
« Managing high cost services
- Building accountability




How We Help Primary Care Practices &
Providers

» Care Management

- Care Managers are assigned to practices to reinforce
providers plan of care

» Quality Improvement

- We promote best practice guidelines and evidence-based
management of chronic diseases through tools, education
to providers and staff and CME credit events

» Increase Reimbursement
« Management Fees paid to practice




