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Objectives

ABrief overview of quality improvement and benefits
AUtilizing and Applying the Model for Improvement
AQI basicsi How to Implement QI in your practice

AAligning with other priorities (i.e. achieving PCMH
or other certifications)
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How some may Defi ne Q

ADepends on who you ask

ADepends on perceived value of how someone is
iInvolved in a process or product

AExcellence
AMeeting or exceeding customer expectations
AZero defectsi perfection

ACustomer Service
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What is Quality Improvement?

AA structured method to identify areas of opportunity and
Improve processes

AMaking things work better

A Systematic approach to reduce or eliminate waste, rework
or losses ’

Examplesinclude:
Administration T Focus on increasing productivity

Healthcare 1 Focus on patient safety, satisfaction and
guality of care
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Institute of Medicine Report (IOM): Six Aims
for Improving Health Systems

ASAFE avoids injuries
AEFFECTIVE relies on scientific knowledge
APATIENT-CENTERED responsive to patient needs,

values and preferences

ATIMELY avoids delays
AEFFICIENT avoids waste
AEQUITABLE quality unrelated to personal

characteristics
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The Cost of Quality

It costs more to re-work things

Time Is Money Money is Time
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Benefits of Using Quality Improvement

A Use of data i Heart of QI: helps to understand how well your systems
work, identify potential areas for improvement, set measurable goals and
monitor effectivenessof change

A Improved morale i Using QI helps to improve employee morale by not
blaming the employee for the problems in the system. Instead, it focuses
on the problems in the process, not the people performing the process.

A Better customer service i Focuses on continuouslyimproving the
organization's performance and removing problems from the system,
Increasing customer satisfaction.
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Benefits of Using Quality Improvement (c o n) 0 t

A Increased productivity I Removing errors from the process results in
fewer errors and less repeatwork on the part of the employees. Less
repeat work meansincreased productivity.

A Increased revenue i By removing errors and increasing customer
service, the organization has theopportunity for increased profits .
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What are we trying to
accomplish?

How will we know that a change
15 an improvement?

ldeas/Change What change can we make that will
Concepts result in improvement?

-Teston smalliscale

-Adaptgood ideado

environment

-Keepfocus onlearning

-Keepmanageable
-think small!
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Aim Statement

AShouldanswer fiwhat are we tryi
AServes as focus for team throughout project
Alncludes target population and time period

AHas measurable goals

Example: Reduce waiting room time to see a physician to
< 20 minutes within 6 months
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Examples of Measures

AIM Statement: Reduce waiting room time to see a physician to < 20
minutes within 6 months

Measures could include:
A Averageprovider hours available per day for appointments
A Number of days before appointment can be scheduled

A Number of instances of overbooking
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What can you do to Improve Quality In
your Practice?

A Get involved : Createa QI culture within your practice which may
Include: establishing dedicated QI teams, holding regular QI meetings,
designati ng a oriti@dting@dli@emaraurad yaur Ql goals.

A Utilize data: Helps assesswhat is working in your practice. Without
measurement, it is hard for providers to know if the steps they are
taking are as effective as theywant them to be.

A Communicate results: QI does not exist in a bubblei your QI efforts
will affect your staff members and your patients. Sharing dataamong
your staff generates conversations thatimprove quality of care.



